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Environmental Stewardship
Framework Overview

Background:

This framework is designed to help our members showcase being stewards
of the land, water, community, and native species of London and the
surrounding area. The framework is comprised of over 20 stewardship
projects that members can undertake. Members will choose which projects
they want to participate in and what level they are aiming to reach in a given
time period. Members will receive a digital badge to promote their
stewardship progress on their website and social media. Any stewardship
projects have you have completed in the past, are recognized.

"Rules of the Game":

Participating members must report which projects they are participating in
for recognition. Targets must be set within three years of joining the hub.
Any and all prior action will be recognized as a completed project. Members
must complete a minimum of 1 "Action Project" to be recognized as an
Environmental Steward. Therefore, all completed projects can't be
"Sponsorship Projects”.

« Sponsorship Projects
Our community has many groups working hard on sustainability initiatives.
Your business can earn a completed project for every organization you
support from the list below. The sponsorship must be a minimum of $25
for every 5 employees, and you need to share the sponsorship internally
and externally to get credit for the project.

« Action Projects

These projects are to be completed by the business. All of the listed tasks
need to be done in order to receive Project Completion.




Environmental Stewardship
Framework Overview

"Rules of the Game" Continued...

This guide and framework is a living document; therefore, the projects
listed are not the only projects eligible to be counted towards a target
level. We will continue to add projects to this framework every year, but
if you have ideas for projects or are currently already doing projects that
fall under environmental stewardship let us know!

Upon review of the project description, you will be awarded project
points under an Innovation project classification. This Innovation project
can be either an action project or a sponsorship project relating to
environmental stewardship.

Keep us updated with new projects and send us your photo's so we can
share them on social media.

2+ Projects 5+ Projects 8+ Projects 10+ Projects
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ReForest London: Sponsor a Tree Planting
Contact: Sheila Creighton, sheila@reforestlondon.ca

Option to sponsor a tree planting, or have your team partake in a tree planting with

ReForest London's assistance. If your business has land, ReForest London and its

partners will supply everything else you need: help selecting and l’Ej

designing, expertise in selecting tree species, supply and delivery =/\[=

of trees, and all the logistics of the planting on the day of. ReForest London

Click HERE for more info. PRIEH IR

LOLA Beehive Sponsorship - Support Local Pollinator
Contact: Ellie Cook, ellie@rootcellarorganic.ca
LOLA Bees (London Ontario Learning Apiary) is an urban beekeeping |

“ER project based in the Old East Village. This package has been i&%‘
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designed to be as hands-on (or off) as desired, with opportunities to
follow the hive's progress through the season, and to get involved in
.= tending the bees!

"1 Click HERE for more info

‘ ALUS Canada- A New Acre Project
: Contact: Katherine Belpataky, newacre@alus.ca ALUS

Canada

Your financial support allows New Acre™ to fund environmental -~
projects on local farms and ranches across Canada. As a New Acre™ sponsor,
you help farmers and ranchers steward their land to produce cleaner air, cleaner
water and new wildlife habitats for the benefit of all Canadians.

Click HERE for more info

Chippewas of the Thames Sustainable Living Project
Contact: Marianne Griffith, greeneconomy@londonenvironment.net

Contribute to energy and water conservation programs for
COTTFN Environment and Lands Department.
Click HERE for more info

Thames Talbot Land Trust - Vision 20/20 Campaign
Contact: info@ttlt.ca, 519-858-3442

Protecting environmentally significant lands through acquisition and
conservation. Conserving natural heritage lands is one of the most
effective ways to address climate change. These landscapes retain
rainwater, provide habitat, absorb carbon from the atmosphere, and
build resilience in natural communities.

Click HERE for more info



https://www.lolabees.ca/
https://www.reforestlondon.ca/
https://newacre.org/
https://newacre.org/
https://cottfn.com/lands-environment/
https://www.thamestalbotlandtrust.ca/about_us

A Sample Structure for the Terms of Reference:

Green Team Terms of Reference

Name: What is your Green Team's name?
Vision: . = i : ! = :
Is your vision clear, concise, connected, compelling, contrasting, and
credible®

Does your vision incorporate long-term and short-term planning?
Does your vision reflect the passion and commitment of the team?

Does your vision include a snapshot of the sustainable future you want
to achieve?
Membership: Who is eligible to be on the Green Team? How long do their terms last?

Leadership: Who will be the leader of the Green Team? How long will the Green
Team Leaders terms last?
How will the Green Team Leader be selected?

Meeting Frequency: [ How often will the Green Team meet?

Record of Meelings: Who will record the Green Team minutes?

Reporting How will the Green Team report its accomplishments fo management
Mechanism: and staff? How frequently will they report?

Authority: What is purpose of the Green Team?
What kind of authority will the Green Team have in crganizational
decision-making?



https://greeneconomylondon.ca/member-portal/resources/

NATIVE PLANTINGS

Use of native plants on business lands, or on land you have permission to access
and maintain

Landscaping with native wildflowers and grasses helps return the area to a healthy
ecosystem. Diverse varieties of birds, butterflies and animals, are attracted to the native
plants, thus enhancing the biodiversity of the area. The beauty of native wildflowers and
grasses creates a sense of place, both at home and work. The native plants increase our
connection to nature, help educate our neighbours, and provide a beautiful, peaceful place to
relax.

Native Planting Guidelines Resources
Use of native species in lieu of non-native Where to find native plants in London, ON?
ones in an existing landscape » Heeman's
Creation of a new native flower garden » Van Luyk Greenhouses and Garden Centre
Creation of habitat for endangered species » Parkway Gardens
Can replace existing garden, or create a new
area More Info on Native Plants
Engage Employees » London Middlesex Master Gardeners
o Plan/design/create a native garden  List of Native Plants
o Maintenance of garden * In the Zone Gardens
o Education about native plants in garden



https://www.heeman.ca/
https://www.vanluyk.com/
https://parkwaygardens.ca/
https://londonmiddlesexmastergardeners.com/go-native/
https://thamesriver.on.ca/wp-content/uploads/Native-wildflowers-grasses.pdf
https://inthezonegardens.ca/
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London's Clean and Green is a yearly
event that encourages businesses and
individuals to participate in a
community clean-up.

The goal of the Community Clean Up
YR f is to spruce up the Forest City for the
T spring season. Organize with your

~ " team and head out into the community
(‘ to pick up litter and help clean up our
city.

£
( (l ) \Qj (\ Share your photos of you and your
w(ﬁ _~ _~— | team on social media with us.

For more info click HERE

If you can't participate on the scheduled day, no worries, you
can still get a project completion point by organizing your own
team's clean-up. Just send us details of what you did and snap

a few photos that we can share on social media!



https://getinvolved.london.ca/londoncleangreen

| p . Action Project
LittaTrap Stormwater
Filtration Project

To get this project point you can either sponsor a LittaTrap
installation at another location or have one installed on your

-

property!

What is a LittaTrap?

The Enviropod LittaTrap is a specifically designed catch basin
basket that sits inside the stormwater catch basin and
captures plastic and litter caught up in the stormwater runoff
before it reaches rivers, lakes, and oceans.
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The LittaTrap is a low-cost solution to prevent marine plastic
and pollution in our waterways and can be easily installed into
new or existing drainage infrastructures.

For more info click HERE

=~



https://www.enviropod.com/products/littatrap

Action Project

Sustainable Transportation Program

®

4 The business promotes the use of sustainable transport within
’- the organization such as:
1 e Walking
-y b « Biking

S ' e Taking the bus
% t e e Carpooling

A fun way to start increasing the number of employees who
choose to come to work using an alternative option to driving
their own car is by having a bike to work day/alternate transport
day once a month.

Incentives are a great way to encourage employees not to drive
their own car which can look like providing employees free bus
passes in place of parking permits.

Other initiatives can include installing infrastructure for cyclists
such as a bike rack and shelter. Also, provide priority parking for
electric vehicles, and install an electric charger.

Educational materials should be distributed to employees on the
impact of reducing their driving, and the scope 3 emissions and
pollution reductions that occur when people chose to take
alternative transportation methods.

This project can be completed by doing one or more of the
above projects or if your business has an innovative way to
encourage alternative transport at work let us know!

Resources:
e London Cycle Link
e Commute Ontario 8



https://www.londoncyclelink.ca/
https://ehq-production-canada.s3.ca-central-1.amazonaws.com/documents/attachments/2e8474bc0f53fc333eac1f8efdbf429ea8b53094/000/018/808/original/Commute_Ontario_EXTERNAL_Public_Website_Content.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=AKIA4KKNQAKIOR7VAOP4%2F20230516%2Fca-central-1%2Fs3%2Faws4_request&X-Amz-Date=20230516T160719Z&X-Amz-Expires=300&X-Amz-SignedHeaders=host&X-Amz-Signature=a9d4a2b9a5ed4d8a8dc02d091043ca4464f1052ad0a19cec6ac08ad9a80bf1b1
https://ehq-production-canada.s3.ca-central-1.amazonaws.com/documents/attachments/2e8474bc0f53fc333eac1f8efdbf429ea8b53094/000/018/808/original/Commute_Ontario_EXTERNAL_Public_Website_Content.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=AKIA4KKNQAKIOR7VAOP4%2F20230516%2Fca-central-1%2Fs3%2Faws4_request&X-Amz-Date=20230516T160719Z&X-Amz-Expires=300&X-Amz-SignedHeaders=host&X-Amz-Signature=a9d4a2b9a5ed4d8a8dc02d091043ca4464f1052ad0a19cec6ac08ad9a80bf1b1

Action Project

PROJECT

zutral

Project Neutral's carbon calculator gives you the tools to

understand your climate impact and what you can do
about it. This is a great way to engage employees in
sustainability in their daily lives, which will also help
them understand and cooperate with their sustainability

initiatives at work.

To complete this project have your team complete the
Project Neutral calculator click HERE

It is encouraged to have a follow-up meeting to discuss

the results from the test, and we encourage you to have
your employees redo the calculation process every year -

to see if their carbon impact changes. 3 ‘
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https://app.projectneutral.org/register

Action Project
"‘

Waste Free Lunch Program

What does a waste-free packed lunch mean?

Simple - it means not creating extra waste by bringing your food to
and from where you are going. This equals out to no plastic bags,
plastic wraps, tin foil, parchment paper, napkins, plastic straws,
plastic utensils, single-use bags and containers. The easiest and
greenest way to transport your food from home to where you are
going would be glass or stainless steel containers.

Here are some ways to increase zero-waste lunches:
« Promote waste-free lunches, and provide educational materials
and posters in the kitchen to gather employee interest.
e Provide stainless steel/reusable utensils in the kitchen or give
each employee their own set.
e Provide or encourage employees to bring or use reusable
cups/mugs for coffee and reusable water bottles they can fill up.
 When possible, if there are catered events try to make them as
zero waste as possible.
« Have zero waste lunch days, and send out memos by email to
! encourage everyone to participate.

Resources:

o Zero Waste Lunch Tips

« Reimagine Co. Store (Find all the products you need to create the
perfect zero-waste kit) 10



https://www.londonenvironment.net/packing_your_lunch_without_packing_waste
https://reimagineco.ca/
https://reimagineco.ca/

Rain Barrels

This project involves installing rain barrels on your building's
downspout. If you have any type of landscaping, gardens, or
potted plants on your property then rain barrels are a great
opportunity to lower your water usage from tap water.

Why we love rain barrels:

* They're easy to install and relatively inexpensive

» Harvested rainwater is better for your lawn and garden than
tap water

e Using a rain barrel reduced water pollution by minimizing
stormwater runoff, which can collect pollutants from your
landscape such as nutrients, sediments, chemicals, and
bacteria. ’

Did you know?

A moderate storm of 25 mm (1 inch) of rain
produces over 2000 litres of runoff from a
roof surface of 93 square meters of water.

Click HERE for more info on Rain barrels.
e Another resource: TREA

Where to find rain barrels in London:
e Home Depot
e Canadian Tire
e Costco
e Home Hardware

Action Project
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https://london.ca/waterconservation
https://london.ca/waterconservation
https://www.trea.ca/resources/green-directory/water/
https://www.homedepot.ca/en/home/categories/outdoors/lawn-and-garden-centre/watering-and-irrigation/rain-barrels.html
https://www.canadiantire.ca/en/cat/outdoor-living/lawn-garden/watering-irrigation/rain-barrels-parts-DC0001524.html
https://www.costco.ca/rain-barrels.html?langId=-24
https://www.homehardware.ca/en/rain-barrels/c/8241
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Native Plants
Native plants are
adapted to local
conditions and are

y easy to maintain once

' established. Plus,
they attract birds,
butterflies and
other pollinators.

I-;If.wmr does a rain garden work?

Down Spouts )
Rssist with directing rain AT Deep Roots -
water from your roof to . =" Plants with a deep root system Serm

c encourage infiltration and help e A berm holds water
absorb nutrients. w in the garden during
heavy rains.

yeur rain garden.



https://london.ca/living-london/water-environment/stormwater

Native Pollinator Garden

What is a native pollinator garden?

A native pollinator garden is made up of native plant species that
are meant to attract pollinators. This can be a section of your
garden you dedicate to these types of native species or creating a
new garden specifically to act as a pollinator garden.

Why are they important?

« Creating an environment that allows pollinator species to thrive
is an important part of the natural ecosystem. As a group they
pollinate fruits, vegetables, and flowers, both wild and
domesticated, making plants healthier and more likely to
produce a better quality harvest. Therefore, the presence of
pollinators in an urban garden can only be positive.

« Pollinator numbers worldwide are declining, and by creating a
pollinator garden you are providing habitat for them to thrive in
an urban setting that primarily has a lot of development.

How to complete this project for a stewardship point:

« You can create your own native pollinator garden without having
to get a sign with Pollinator Pathways, however, we do
encourage you to purchase one and add it to your garden to
help increase awareness and education on pollinator projects
throughout the city.

For info on how to start your pollinator garden, select the best plant
species, and maintenance guidance, click HERE
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Action Project
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https://www.pollinatorpathwaysproject.com/
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| Vegetable Garden
y This project involves planting a vegetable garden on your business

property. The garden is grown and maintained year to year, and it is
up to the business what they would like to do with their harvested
foods.

Having a vegetable garden available to your employees can help
promote sustainable food sources. It can be an educational tool to
1 help employees learn how to grow their own gardens at home. It's
e, no secret that buying food from grocery stores can have a big
carbon footprint attached to the growing, packaging, and shipping
process of getting the food to the store.

[ A

Having more local food sources helps to reduce those carbon
emissions. As well the fresh produce in the garden is a nutritious
food snack for employees to eat and bring home. This creates a fun
and rewarding activity for employees to eat and bring home. This
creates a fun and rewarding activity for employees to take 15
minutes of their break on nice days to go tend to the garden. This
can reduce stress, anxiety, and improve mood which can help boost
work productivity.

.
et

Click HERE for stories on other
businesses making corporate
gardens available to their
employees

14


https://www.nytimes.com/2010/05/12/dining/12gardens.html

Action Project

Butterfly Garden

What is a butterfly garden?

A butterfly garden is similar to the native pollinator garden, with a primary
focus on planting species that will attract butterflies and provide larval
food and roosting shelters for butterflies to rest.

Why are they important?

e Pollinator numbers worldwide are declining, and in this case,
Monarch butterflies are at risk due to habitat loss across North
America along with a changing climate. These gardens provide a
habitat for them to thrive in an urban setting that primarily has a lot
of development and has wiped out most of their natural environment.

How to complete this project for a stewardship point:
» Dedicate a garden space to plant species specific to supporting
native butterfly species. For a list of plant species click HERE
» For more information on what you need to complete your butterfly
garden click HERE

Examples of good species to
plant in a butterfly garden:

e Common Milkweed
 Butterfly Milkweed
e Swamp Milkweed
e Blue Vervain

» New England Astor
» Great Lobelia

» Black-eyed Susan
e Wild Bergamot
 Butterfly Bush



https://gardeningcalendar.ca/ornamentals/plants-that-attract-monarch-butterflies/#:~:text=Milkweed%20is%20the%20only%20plant,a%20wide%20range%20of%20milkweeds.
https://davidsuzuki.org/living-green/how-to-create-a-butterfly-garden/

Action Project

Invasive Species Management

The purpose of this project is for a business to monitor and remove invasive species.
This could be at the side of your business or another site with the proper owner's
permission.

There are projects you can sign up for such as adapting a garlic mustard patch at one
of the Thames Talbot Land Trust properties. You and your team can arrange a day to
spend in nature to help remove these invasive plants. Click HERE to contact TTLT to
arrange this team event.

Why are invasive species bad?

Invasive plant species are bad for the local environment because they do not support
native insects, pollinators, or animals as effectively as native species would. Native
plants find it difficult to compete with invasive species, and so the invasive species
replace the native ones. This in turn leads to a habitat change and negatively impacts
the ecosystem. Over time there is a decline in biodiversity from native species that
cannot adapt to the changing ecosystem. Click HERE to learn more.

It is very important not to plant these invasive species, and to remove as many as
possible from your natural area. See below for some common invasive species in
London, ON.

M

Garlic Mustard

Glossy Buckhorn Phragmites Dog Strangling Vine



https://www.thamestalbotlandtrust.ca/contact
https://www.ontario.ca/page/invasive-species-ontario
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https://london.ca/living-london/garbage-recycling/envirodepots
https://www.techwreckers.ca/
https://www.techwreckers.ca/

Action Project

\\

Supply Chaln Management

This project involves your business taking steps to make
your supply chain more sustainable. You will need to
research supply chains in-depth and create a supply chain
report. Your business takes steps to offset/mitigate impact
within the supply chain, which can include switching
suppliers, changing operations to involve more sustainable
sources of materials, and conducting offset activities for
unavoidable GHG impacts within the supply chain.

Overall, there are key overriding factors to be considered in
defining and optimizing any end-to-end Supply Chain
strategy from an environmental perspective:
o Reduce waste and improve efficiencies
e Reduce carbon emissions
Reduce energy usage
Conserve natural resources
Reduce - Reuse - Recycle
Promote clean, sustainable resource utilization

Click HERE to learn more

More Resources:
e The Ultimate Guide to Supply Chain Management
§ o 6 Keys to Successful Supply Chain Management
\"‘ e Carbon Footprints in the Supply Chain

18


https://supplychaingamechanger.com/the-supply-chain-carbon-footprint-reduction-strategy/
https://www.camcode.com/blog/supply-chain-management-guide/
https://www.bdc.ca/en/articles-tools/operations/purchasing/determining-supply-chain-solutions
https://www.fao.org/3/at345e/at345e.pdf
https://www.fao.org/3/at345e/at345e.pdf

GLEAN WATER

SUSTAINABLE CITIES RESPONSIBLE 1 CLIMATE 1 LIFE
AND SANITATION

AND COMMUNITIES CONSUMPTION ACTION ON LAND
ANDPRODUCTION
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https://sdgs.un.org/goals
https://greeneconomylondon.ca/aligning-your-business-with-the-sdgs/

Action Project

Environmentally Friendly
» Cleaning Products

This project involves switching the majority or all of your current
cleaning products with ones that have industry standard green
certified labels on them. They can either be labelled with the
following.

SEq
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Green Seal Certified Products: There are the
American and LEED standard certifications
for products.

Click HERE for a list of products with these
labels

Ecologo Certified Products: This is
considered the Canadian standard however,
Green Seal products are still considered
acceptable within Canadian green buildings.
Click HERE for a list of products with these
labels

»
\



https://greenseal.org/featured-categories/certify-cleaning-products/
https://www.ul.com/resources/ecologo-certification-program



https://www.treehugger.com/what-is-fsc-certified-paper-4864160

Action Project

Sustainable Printing

Taking a step further and in combination with the paper procurement
project, the sustainable printing project comes with making changes to
your entire process.

How to make your printing more sustainable:

» Firstimplement paperless policies wherever possible to reduce the
amount of printing

» When printing is necessary, encourage 2-sided printing when
possible

» Using eco-friendly printer ink and toner and recycling ink cartridges

e Using soy-based ink and toner in lieu of traditional petroleum-based

e Choose an ENERGY STAR-certified printer, copier, and/or scanner

 Using printer paper that is Forest Stewardship Council (FSC)
certified

 Certified recycling ink and toner cartridges

e Return empty cartridges to where you purchased them, most
retailers will take back empty cartridges as part of their e-waste
recycling program

o If using HP or Canon printers, TerraCycle accepts Inkjet
cartridges in their e-waste recycling program

For more tips to reduce your printing's environmental impact click HERE

PRINTED WITH

SOY INK
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https://www.terracycle.com/en-CA
https://www.papercut.com/discover/waste-control/5-ways-to-save-waste-through-sustainable-printing/#five-steps-to-your-lesspaper-office

Action Project

Textile Diversion

To get this project point, your organization will participate in textile waste
diversion by working with Diabetes Canada to collect used clothing and
household textiles.

Accepted donations Ii_||'|clude: ™~ A ngTE S
« Clothing G| Rk N
o Ties 1 S CANADA
. Stuffedtoys ° T9wels
« Blankets 2 P'!IOWS
e Belts e Mitts
« Socks ¢ Shoes
e Linens y Sheet§
. CUCEIET e Sleeping bags

Textile Waste Diversion Strategies:
e Organize an employee engagement clothing drive
 Arrange for the strategic placement of textile recycling boxes at your
workplace or event
Benefits of Partnering with Diabetes Canada:
o Access to textile collection data, including sustainability and impact
reports
e Convenient and accessible donation locations, making it easier to
divert textile waste from landfills

Contact for More Info or to Get Started:

Kim Vanstone A —
N [Dguampns |

kim.vanstone@diabetes.ca J -1 s

—
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Thank You to our Supporters!
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Closing the Loop for a Better Future
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Life Takes Energy ™ COMM |TMENT

Together, we're demonstrating a sustainable
economy is possible.

For more information on any of these projects, or to get started
on your sustainability journey, visit greeneconomylondon.ca or
contact kaitlin@londonenvironment.net

EEE/" s;gﬁgmy ‘ Green Economy
Leader London



https://greeneconomylondon.ca/

